Transport for the South East
Draft Transport Strategy: consultation questionnaire
Have your say
We are interested in your views on our draft Transport Strategy. Please read the draft Transport Strategy, which is available
from our website, before completing the questionnaire.
Our consultation is open from 7 October 2019 to 10 January 2020. You can submit your views in the following ways:
•
•
•

Complete the questionnaire online via transportforthesoutheast.org.uk/transport-strategy
Complete this form and return by email to tfse@eastsussex.gov.uk
Complete this form and return by post to Freepost TRANSPORT FOR THE SOUTH EAST

Please submit your views by 11:59pm on 10 January 2020.
If you are returning this form by email or by post, and do not have enough space in the following text boxes, you are
welcome to include separate sheets. If so, please specify which question(s) you are responding to.
Privacy notice
We take data protection seriously. Please be assured that your information will be used appropriately in line with data
protection legislation, will be stored securely and will not be processed unless the requirements for fair and lawful
processing can be met.
Information that you provide through this questionnaire will be used to inform the development of Transport for the
South East’s Transport Strategy and to keep you updated on our work. Responses will be shared with our suppliers
responsible for the consultation analysis and reporting, though your information will never be sold for direct marketing
purposes.
Our staff are trained to handle your information correctly and protect your confidentiality and privacy. Once the
Transport Strategy has been completed in 2020, your records will be retained for no more than two years following that
date. Our full privacy notice is available from transportforthesoutheast.org.uk/privacy
A summary of responses to this consultation will be published on the TfSE website at
transportforthesoutheast.org.uk. The summary will include a list of organisations that responded but not personal
names, addresses or other contact details. If you do not wish for your organisation’s name to be included in the analysis
of responses, please tick the box below:

☐

I want my organisation’s details to remain confidential in any published analysis

If you would like to be added to our email database to receive regular updates from Transport for the South East, please
tick the box below and supply your email address.

✓

I would like to receive news and updates from Transport for the South East by email

Email address: Wendy.Wood@sevenoaks.gov.uk
Further information
If you have any questions about the consultation, you can contact us by email at tfse@eastsussex.gov.uk or call us on
0300 3309474.
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About you
The following questions will help us to understand the range of people and organisations who have submitted responses
to the consultation. The information you provide will not be used for any purpose other than assessing responses.
1. Are you providing your own response or responding on behalf of an organisation/group? Please tick one of the boxes
below.

☐
✓

Providing my own response (please respond to Question 2)
Responding on behalf of organisation/group (please respond to Questions 3 and 4)

2. If you are responding as an individual, please provide your name and postcode below and then continue to Question 5.
Name: __________________________________________________________________________
Postcode: _______________________________________________________________________
3. If you are responding on behalf of an organisation or group, please provide the following details:
Organisation name: West Kent Partnership - The strategic economic partnership covering the local
authority areas of Sevenoaks, Tunbridge Wells and Tonbridge & Malling
Your name: Wendy Wood
Your role: West Kent Partnership Manager

Please turn over.
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4. Which category of organisation or group are you representing?
(Please tick all the boxes that apply)

☐
☐
☐
☐
☐
☐

Academic (includes universities and other academic institutions)
Business
Business representative group (includes CBI, Chambers of Commerce, LEPs)
Campaign group
Charity/voluntary sector group
Elected representative (includes MPs, MEPs and local councillors)

☐

Environment, heritage, amenity or community group (includes environmental groups, schools,
church groups, residents’ associations, recreation groups and other community interest
organisations)

✓

Local Government (includes county councils, district councils, parish and town councils and local
partnerships)

☐
☐

Professional body/representative group

☐

Transport, infrastructure or utility organisation (includes transport bodies, transport providers,
infrastructure providers and utility companies)

☐
☐
☐

Think tank

Statutory body

Transport user group
Prefer not to say
Other (please tick box and specify below):

☐

_______________________________________________________________________

5. Please confirm that you have read the draft Transport Strategy before completing this questionnaire? Please tick as
appropriate

✓

I have read the full draft Transport Strategy

☐

I have read the draft Transport Strategy executive summary, but not the full document

☐

I have not read either the full draft Transport Strategy nor the executive summary
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Our Approach
6.
Rather than the traditional transport planning approach of ‘predict and provide’ based on responding to trends
and forecasts, we have adopted a ‘decide and provide’ approach to identify a preferred future for the South East in 2050.
Please see Paragraphs 1.16 to 1.20 of the draft Transport Strategy for further information.
To what extent do you agree or disagree with the use of this ‘decide and provide’ approach? Please tick one box.
Strongly agree

Tend to agree

✓

☐

Neither agree nor
disagree

Tend to disagree

☐

Strongly
disagree

☐

Don’t know

☐

☐

7.
The draft Transport Strategy advocates the evolution of transport policy away from one based on ‘planning for
vehicles’ to one based on ‘planning for people’ and ‘planning for places’ Please see Paragraphs 1.21 to 1.25, and Figure
1.3, of the draft Transport Strategy for further information.
To what extent do you agree or disagree that transport policy across the South East should evolve in this way? Please tick
one box.
Strongly agree

Tend to agree

✓

☐

Neither agree nor
disagree

Tend to disagree

☐

Strongly
disagree

☐

Don’t know

☐

☐

8.
In Paragraphs 1.26 to 1.30 of the draft Transport Strategy, we explain our preferred future scenario: ‘Sustainable
Route to Growth’.
How important do you feel the key features of our ‘Sustainable Route to Growth’ scenario are for the future of the South
East? Please tick one box for each feature.

Key feature

The South East is less
reliant on
London and has
developed its own
successful economic
hubs

Very
important

Fairly
important

Neither
important /
unimportant

Fairly
unimportant

Not
important at
all

Don’t
know

✓

☐

☐

☐

☐

☐

The benefits of
emerging technology
are being harnessed

✓

☐

☐

☐

☐

☐

Land-use and transport
planning are better
integrated

✓

☐

☐

☐

☐

☐
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Key feature

Very
important

Fairly
important

Neither
important /
unimportant

Fairly
unimportant

Not
important at
all

Don’t
know

A shift away from
private cars towards
more
sustainable travel
modes

✓

☐

☐

☐

☐

☐

Targeted demand
management
measures, with more
mobility being
consumed
on a ‘pay as you go
basis’

☐

✓

☐

☐

☐

☐

✓

☐

☐

☐

☐

☐

The transport system
delivers a cleaner, safer
environment

9.
Do you have any additional comments about our approach to developing the draft Transport Strategy? Please
describe these below.
At a sub-regional level transport and highway infrastructure priorities are promoted by the West Kent Partnership, as set
out in our Economic Priorities for Growth 2019-22 document. This draws upon respective local plans and strategies
prepared by partner authorities. The West Kent Partnership Infrastructure and Transport Group comprises
representatives from rail and bus operators, county and district officers, and seeks to address infrastructure and transport
issues for the area. Key actions of the partnership include lobbying for the delivery of better rail connections and capacity
including an improved rail link to Gatwick, strategic highway schemes, active travel and bus service improvements. West
Kent priorities are aligned to the Kent Local Transport Plan 4: Delivering Growth without Gridlock 2016 – 2031 (LTP4).
All West Kent authorities have declared a climate emergency and desire to work towards carbon neutrality by 2030. West
Kent authorities are working with Kent County Council to promote alternative modes of transport and encourage mode
shift. We recognise that road based transport is a significant contributor towards greenhouse gas emissions, and that
partners will have to go further and faster in our ambitions, to respond to climate concerns by 2030.
Whilst agreeing that it is not the answer to continue with the predict and provide approach to planning in the longer term,
nevertheless in the short term it is important to ensure that we make the most of existing transport infrastructure (roads
and rail), in order to reduce congestion and provide for growth in a cost efficient way.
It is welcome that TfSE identifies that planning and transport policy and practice, should be integrated in working towards
a more sustainable future for the region. With ambitious local growth requirements, we agree with KCC that increasingly
this development must be viewed through a clean growth and net zero lens. This should include minimising the need to
travel by ensuring that digital and broadband infrastructure is in place, and that local facilities exist so that people have
genuine mode choice.
The strategy focuses on major economic hubs and strategic corridors but offers less for other parts of the South East. It
therefore needs to link clearly to the decisions that are made by local authorities on planning and transportation.
The strategy seeks to reduce reliance on London. Whilst local jobs may mean shorter journeys there is a need to ensure
that this does not lead to an increase in car journeys. Nevertheless, we recognise that key local employment areas require
good access to the strategic road network for business purposes.
We note that The London Plan proposes investing in infrastructure corridors extending into the SE region. Not
withstanding a focus upon local employment and reducing the need to travel in the TfSE strategy, we encourage close
partnership working with the GLA and TFL, to provide a seamless integration of mainline rail services (timetable,
frequency, smart and flexible ticketing).
The West Kent authorities are supportive of the Area Studies which will explore the corridors in more detail and would
wish to be involved in this work going forward. We hope that the Sub-national Transport Body will prove effective for
West Kent and the wider South East region, providing a single and informed voice on strategic transport infrastructure
priorities, securing related funding and project delivery.
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Our Area
10.
Chapter 2 of the draft Transport Strategy summarises the characteristics, challenges and opportunities in the
South East.
To what extent do you agree or disagree that the evidence set out in Chapter 2 of the draft Transport Strategy makes a
strong case for continued investment in the South East’s transport system? Please tick one box.
Strongly agree

✓

Tend to agree

☐

Neither agree nor
disagree

Tend to disagree

☐

☐

Strongly
disagree

☐

Don’t know

☐

11.
Please use the space below to provide any other comments you may have about the information set out in
Chapter 2, or any additional evidence that you think should be included.
West Kent is an economically and socially successful sub-region, but it is also more constrained than other parts of Kent
in terms of landscape designations. It has some longstanding transport infrastructure constraints that have yet to be
resolved. It is important that West Kent is able to secure sufficient infrastructure funding, if it is to support objectively
assessed housing and employment requirements.

West Kent's success is characterised by high levels of private car ownership and use, which results in road congestion
and poor air quality in some locations. All three authorities have defined air quality management areas, undertake
regular monitoring of these, and have action plans in place to mitigate the impacts. We hope that changing travel
demand and the take up of ultra low emission vehicles over the next 10 years will help to reduce road based transport
emissions, including carbon dioxide and nitrogen dioxide.
Local transport policies are aligned to the Kent Local Transport Plan 4, and are set out in respective Local Plans to
support strategic growth and sustainable travel. Tunbridge Wells Borough Council has a separate Transport Strategy,
which it is currently in the process of being updated to reflect emerging requirements.
In terms of priorities for local roads, the following schemes have yet to secure funding / or be delivered, and are
considered critical to support proposed and future growth;
• A21 Lamberhust to Kippings Cross dualling - alignment safeguarded in Tunbridge Wells Local Plan, not funded.
• A228 Colts Hill upgrade - business case submitted for funding consideration (Large Local Majors) - identified to
unlock growth at Paddock Wood and Capel.
• A264/A26 local junction improvements.
• A229 / M2 junctions at Blue Bell Hill - scheme options being developed for funding consideration (Large Local
Majors).
• A20 corridor improvements Larkfield to Allington - works to commence in 2020, some funding at risk.
• A relief road at Borough Green - identified as part of the Borough Green Gardens strategic site.
• M25 Junction 3 / B1273 Swanley / A20 Junction - identified as part of Pedham Place strategic site.
• A25 corridor improvements (including Bat & Ball junction) - identified as part of Sevenoaks Quarry strategic site.
East-west rail connectivity remains a constraint for the sub region, as reflected in chapter 2 of the draft TfSE Strategy.
Rail lines are predominantly radial with known capacity constraints that include narrow and single track tunnels as well
as short platform lengths and access issues at some stations. There is therefore a significant need to enhance subregional connectivity and station infrastructure to provide more frequent services and viable rail connectivity. The
following priorities are currently known, and partners will be working with Network Rail to more fully define
requirements as part of their forthcoming areas based studies, which will inform investment for control period 7;
• Hastings Line - to upgrade the Sommerhill Tunnel, currently constrained due to single track running.
• Lewis to Uckfield - reopening previous Beeching closures including the link via Tunbridge Wells West Station.
• Direct service to Gatwick airport - currently there is no direct or regular train service from West Kent (Tonbridge)
to the nearest airport. A rail flyover is required at Redhill to achieve this. Identified as a challenge in figure 4.2.
• Ashford to Victoria via Maidstone East - Direct service to connect with the City of London is long overdue, and
must be included in the delayed re-franchising of the South Eastern route.
• Medway Valley Line - to improve the frequency and through routing of this service to Tonbridge.
• Metropolitan Reversible line at Cannon Street.
• Power supply and signalling upgrade on Tunbridge Wells to Hastings line between Tonbridge & Bo-Peep junction.
The funding required is relatively low cost for large benefits, permitting the use of more 11/12 car trains.
• Rebuild of Charing Cross station to accommodate additional train paths on the South East main line.
• Resignalling under the Digital Railway Programme between Sevenoaks and Orpington.
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• Sevenoaks Metro services - improving service frequency and extending pay-as-you-go (PAYG) services.
• Sevenoaks Mainline services - upgrading the Polhill Tunnel, currently operating single track running, constraining
capacity.
In partnership with KCC, West Kent authorities are working to improve walking and cycling infrastructure at the local
level, through the preparation and delivery of strategies including Local Cycling and Walking Infrastructure Plans. We
acknowledge that in many places infrastructure is inconsistent and incomplete, and that this is a barrier to the take up of
these active travel modes. Significant potential exists especially in urban areas, to increase both walking and cycling for
local journeys. Partners would welcome any additional and specific funding for active travel.
West Kent partners agree with KCC in their response, that the draft Transport Strategy seeks to promote integration
between economic, spatial and transport planning in the South East. This is welcomed as an approach, and could have
clear benefits in delivering strategic and cross-boundary infrastructure and service improvements for the sub-region. We
however also agree with the challenges they identify, in terms of the division of statutory responsibilities in two tier areas,
with spatial planning the responsibility of District Councils and transport planning carried out by the County Council. We
therefore agree with KCC that District Councils will need much greater input to TfSE than we have had to date, if real
progress is to be made in terms of co-ordinating strategic growth and transport investment, whilst achieving more
sustainable outcomes, given the proposed range of statutory powers which TfSE is seeking. There needs to be much
greater integration between TfSE and Local Planning Authorities if there is to be a meaningful impact on land use planning
as a means of reducing the need to travel, and supporting mode-shift towards more sustainable and active modes of
transport.

Our Vision, Goals and Priorities
12. Our vision is that: ‘By 2050, the South East of England will be a leading global region for net-zero carbon, sustainable
economic growth where integrated transport, digital and energy networks have delivered a step-change in
connectivity and environmental quality.
‘A high-quality, reliable, safe and accessible transport network will offer seamless door-to-door journeys enabling
our businesses to compete and trade more effectively in the global marketplace and giving our residents and
visitors the highest quality of life.’
To what extent do you support or oppose our vision for the South East? Please tick one box.

Strongly support

✓

Neither support
Tend to support nor oppose

☐

☐

Tend to oppose

☐

Strongly oppose Don’t know

☐

☐

13. Do you have any further comments on our vision? Please provide these below.
West Kent Partners support the strategic vision and goals, which align with Kent County Council's Local Transport Plan 4:
Delivering Growth without Gridlock. The target for achieving net-zero carbon is also aligned to the county council's climate
emergency commitment which has a 2050 time horizon.
14. The draft Transport Strategy sets out three strategic goals that underpin our vision. These goals will help to translate
the vision into more targeted and tangible actions (please see Paragraphs 3.3 to 3.7 for more details on our vision and
goals.)
To what extent do you agree or disagree with the goals set out within the draft Transport Strategy? Please tick one box for
each goal.

Goal
Improve productivity and attract
investment to grow our economy and
better compete in the global
marketplace
Improve health, safety, wellbeing,
quality of life, and access to
opportunities for everyone
Protect and enhance the South East’s
unique natural, built and historic
environment, and tackle climate
change together

Strongly
agree

Tend to
agree

Neither
agree nor
disagree

Tend to
disagree

Strongly
disagree

Don’t
know

✓

☐

☐

☐

☐

☐

✓

☐

☐

☐

☐

☐

✓

☐

☐

☐

☐

☐
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15. Under each of the three goals, we set out a number of specific economic, social and environmental priorities. Further
information on these priorities can be found in Paragraphs 3.8 to 3.10 of the draft Transport Strategy.
To what extent do you agree or disagree that these are priorities which the Transport Strategy should aim to achieve? Please
tick one box for each row.

Priority

Strongly
agree

Tend to
agree

Neither
agree nor
disagree

Tend to
disagree

Strongly
disagree

Don’t know

Economic priorities
Better connectivity between
our major economic hubs,
international gateways and
their markets

✓

☐

☐

☐

☐

☐

✓

☐

☐

☐

☐

☐

A more resilient transport
network to incidents, extreme
weather and the impacts of a
changing climate

✓

☐

☐

☐

☐

☐

Helping our partners meet
future housing, employment
and regeneration needs
sustainably

✓

☐

☐

☐

☐

☐

Use of digital technology to
manage transport demand,
encourage shared and efficient
use of transport

✓

☐

☐

☐

☐

☐

More reliable journeys between
the South East’s major economic
hubs and international gateways

Social priorities
A network that
promotes active travel and
active lifestyles

✓

☐

☐

☐

☐

☐

Improved air quality through
initiatives to reduce congestion
and encourage shifts to public
transport

✓

☐

☐

☐

☐

☐

An affordable, accessible
transport network for all that
promotes social inclusion and
reduces barriers

✓

☐

☐

☐

☐

☐

A seamless, integrated
transport network with
passengers at its heart

✓

☐

☐

☐

☐

☐
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A safely planned,
delivered and operated
transport network

✓

☐

☐

☐

☐

☐

Environmental priorities
A reduction in carbon
emissions to net zero by 2050

✓

☐

☐

☐

☐

☐

A reduction in the need
to travel, particularly by
private car

✓

☐

☐

☐

☐

☐

A transport network that
protects and enhances
our natural, built and
historic environments

✓

☐

☐

☐

☐

☐

Use of the principle of
‘biodiversity net gain’ in all
transport initiatives

✓

☐

☐

☐

☐

☐

Minimisation of transport’s
consumption of resources
and energy

✓

☐

☐

☐

☐

☐

16. Are there any other economic, social and/or environmental priorities which you feel the Transport Strategy should
aim to achieve? Please describe these below.
West Kent is a more prosperous and buoyant economically than other parts of Kent and Medway, with high demand for
new housing. West Kent Partners consider that a successful and growing West Kent economy will contribute to economic
development in Kent and Medway as a whole. The area is not often favored in terms of public sector capital funding
towards strategic infrastructure, partners consider that this is an oversight that holds back wider economic growth. It is
hoped that partnership working with TfSE, will allow the sub-region to secure much needed funding to overcome
longstanding infrastructure deficits and unlock growth.
All West Kent Partners have individually acknowledged that there is a climate emergency, and are working towards
carbon neutrality by 2030. We agree with KCC that the Strategy should make it clearer that the net zero carbon
commitment should relate to the transport sector only. It should also be clear on what parts of the transport sector this
relates to, e.g. public transport which is part funded by the public sector, private personal transport, and/or the aviation
sector given the country’s two largest airports are in the region, etc.
We agree with KCC that the draft Transport Strategy could consider a priority that addresses adapting to emerging
transport technologies, such as connected and autonomous vehicles, and ensuring that the South East’s road network
can accommodate these.
17. The draft Transport Strategy sets out a number of principles that are used to identify the key transport issues and
opportunities in the South East (see Paragraphs 3.11 to 3.38 of the draft Transport Strategy for more information).
To what extent do you support or oppose these principles? Please tick one box for each principle.

Principle

Strongly
support

Tend to
support
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Neither
support /
oppose

Tend to
oppose

Strongly
oppose

Don’t
know

Supporting sustainable economic
growth, but not at any cost

✓

☐

☐

☐

☐

☐

Achieving
environmental sustainability

✓

☐

☐

☐

☐

☐

Planning for successful places

✓

☐

☐

☐

☐

☐

Putting the user at the heart of the
transport system

✓

☐

☐

☐

☐

☐

Planning regionally for the short,
medium and long-term

✓

☐

☐

☐

☐

☐

Our Strategy
18.
Six key journey types are identified within Chapter 4 of the draft Transport Strategy. We identify the key
challenges and opportunities for each of the six journey types, and indicate the types of schemes and policy responses
that will be needed to address these challenges. Subsequent area studies will be used to identify comprehensive
packages of initiatives. We are not seeking detailed feedback on individual schemes at this stage, but we want to
make sure we have identified the key challenges and the broad types of responses that will be needed for each of the
movement types.
To what extent do you agree or disagree that the key challenges relating to each of the journey types have been correctly
identified? Please tick one box for each journey type.

Strongly
agree

Tend to
agree

Neither
agree nor
disagree

Tend to
disagree

Strongly
disagree

Don’t
know

Radial journeys

✓

☐

☐

☐

☐

☐

Orbital and coastal journeys

✓

☐

☐

☐

☐

☐

Inter-urban journeys

☐

✓

☐

☐

☐

☐

Local journeys

☐

✓

☐

☐

☐

☐

International gateways and freight
journeys

☐

✓

☐

☐

☐

☐

Future journeys

✓

☐

☐

☐

☐

☐

Journey type
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19.
Please use the space below to make any additional comments on the key challenges that have been identified,
or to explain any additional challenges that you think need to be addressed. Please specify which movement type(s) your
comments relate to.
West Kent Partners are pleased that the strategy identifies some of the sub-regional transport challenges that are
constraining connectivity, including the further improvement of the A21/Hastings Main Line corridor (radial) and a
direct rail service connecting Ashford, Tonbridge and Gatwick (orbital). Additional strategic transport infrastructure
challenges, that are priorities for the sub-region are defined in our response to section 11. We also wish to provide
the following specific comments;
Radial journeys: The key and use of colour in Figure 4.1 is unclear e.g. for the challenges on the A21 corridor. However
we are pleased that the A21 Corridor is identified and also recognition of the poor Hastings line rail service. It should
be noted that improvements in connectivity are not only required for Hastings itself, but also for other locations along
the corridor e.g. Royal Tunbridge Wells.
Orbital and coastal journeys: Partners are pleased to see the importance of east-west links to Gatwick highlighted in
Figures 4.2 and 4.3. Challenges 2 and 5 are recognised as particularly relevant for West Kent.
Inter-urban journeys: Partners agree with all the challenges set out here. We also agree with KCC that inter-urban
school travel is a key issue for West Kent with large catchments being common for selective schools.
Local journeys: Partners agree with all challenges set out here. Rural mode choice is generally very limited. We agree
with the need to protect vulnerable users. However, the interventions needed to address local journeys are not always
small scale or as suggested in the document e.g. to create a comprehensive cycle network in a town. Most of the
funding for cycling has gone to city regions to date and more ring-fenced funding is needed for cycling and walking.
Section 106 funding may be available, but it is difficult to put enough together to create cycle routes of length that
provide a coherent network. Integration of modes is a key issue in West Kent (for example bus-rail), that requires
improvement to support easy multi-mode journeys. With reference to Challenge 5, we conclude that public transport
is often more expensive than town centre parking which has an impact on mode choice for many.
International gateways and freight journeys: We agree that access to Gatwick is a challenge, and recognise that the
airport is seeking to grow. With regard to challenge 6, we ask that reference be included in the strategy regarding the
issue of inappropriate routing on rural roads, and through rural villages which is a problem in rural West Kent.
Future journeys: Partners agree that future technology has the potential to assist or undermine other aspects of the
strategy, particularly environmental objectives (Challenge 2, 3 and 4).
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20.
To what extent do you agree or disagree with the initiatives we have outlined to address the challenges that
have been identified for each journey type? Please tick one box for each journey type.

Journey type

Strongly
agree

Tend to
agree

Neither
agree nor
disagree

Tend to
disagree

Strongly
disagree

Don’t
know

Radial journeys

☐

✓

☐

☐

☐

☐

Orbital and coastal journeys

☐

✓

☐

☐

☐

☐

Inter-urban journeys

☐

✓

☐

☐

☐

☐

Local journeys

✓

☐

☐

☐

☐

☐

International gateways and freight
journeys

✓

☐

☐

☐

☐

☐

Future journeys

☐

✓

☐

☐

☐

☐

21.
Do you have any additional comments on the journey types which form part of our draft Strategy, including
any of the initiatives we have identified for each of the journey types? Please provide details below, making clear
where applicable which initiative(s) you are referring to.
Radial Journeys: There is no reference here to making the most of existing highway routes through targeted
improvements. Partners support the need to reduce exposure to noise and poor air quality, and to move to cleaner
modes which may require a reallocation of road space to buses and bicycles.
Orbital and coastal journeys - West Kent Partners are supportive of the Lower Thames Crossing project, this is likely to
have have significant implications for the local road network, especially between the M20 and A2 corridors, on routes
including the A227, A228 and A229. Additional funding is requested to help mitigate impacts arising, once these are
clarified through the Development Consent Order process, as improvements to local roads are not included within the
scope of the Order.
We agree that the quality of infrastructure is poor on orbital rail routes. The Southern services from Tonbridge via Redhill
are currently not operating due to a landslip, and demonstrate the lack of resilience. Services on this route and the
Uckfield line serving Ashurst in Tunbridge Wells, are infrequent and should be improved. Further investment in
electrification and/or hybrid rolling stock on the on Uckfield Line, and on infrastructure at Redhill and elsewhere on the
Brighton Mainline, should be delivered with consideration to improving rail accessibility to West Kent and Gatwick.
East-west connectivity is constrained on the road network. The lack of slip lanes linking the M26 and A21 hinders the
routing of long distance traffic between Kent and East Sussex, resulting in vehicles using local roads including the A229,
A228 and A25 which route through rural communities. This matter requires further exploration by Highways England and
West Kent Partners.
Inter-urban journeys - Local bus services are under significant financial pressure due to rising costs, reductions in public
sector subsidies, a lack passenger demand. There is a need for demand responsive passenger services especially in rural
areas. The hindrance of congestion and temporary roadworks act as a further limitation, which worsens the reliability of
bus journeys. Whilst bus prioritisation is identified as a potential solution to congestion, our experience in West Kent is
that unless prioritisation measures can provide a substantial advantage to bus journeys, they can compromise traffic flow
for all road users which has implications for air quality. Recent corridor improvements on the A20 and A26 have resulted
in the removal of bus prioritisation measures to provide additional capacity or all vehicles.
Inter-urban rail is very limited in West Kent on orbital routes, the Medway Valley line being the only link to Maidstone
and High Speed services. This requires further improvement to increase frequency and connectivity with Tonbridge
station.
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Partners otherwise support the initiatives identified, including capacity enhancements at bottlenecks which are often
existing urban areas and town centres. This is relevant in Tunbridge Wells where junction improvements and targeted
widening are required on the A264, A26 and A228. Partners are exploring the potential to create further inter-urban cycle
routes, e.g. Tonbridge, Paddock Wood and Tunbridge Wells, these are feasible with electric bikes if infrastructure is
provided. Tunbridge Wells is also exploring opportunities for Bus Rapid Transit between Paddock Wood, Tonbridge and
Tunbridge Wells, to support the emerging Local Plan.
Local journeys - West Kent partners support initiatives that promote the use and take up of sustainable transport modes.
We also support the lobbying of additional funding for socially necessary bus services and to lower fares. In practice we
however consider that there is a limited application for park and ride operations, which are viable only for larger towns.
Innovative approaches such as park and cycle, and cycle hubs at stations should be supported regionally through the
provision of additional funding which is often directed towards city regions at a national level.
International gateways and freight journeys - West Kent partners acknowledge that the Dartford crossing is a current
constraint on the SRN, and we welcome the identification of improvements at junction 3 of the M2, A229 and junction 5
of the M20.
We agree that rail freight currently has a low mode share nationally, due to the lack of suitable interchange facilities and
the inflexibility of this mode as a consequence. We encourage that TfSE works at a regional level with the logistics sector
to develop a suitable business case, to increase investment in rail freight and therefore its mode share. This could help to
remove HGV movements on Kent's roads.
International Gateways: Partners support the initiatives set out here, and consider that a regional Freight Strategy could
help to address routing issues.
Future Journeys: We support the initiatives identified here. Local authorities will have to be adaptable and flexible
regarding the implementation of new technology. With reference to Mobility as a Service, those making policy will need to
balance issues including safety, data security and privacy, equity and marketplace distortion by dominant suppliers.

Implementation
22.
In Chapter 5 of the draft Transport Strategy, a number of performance indicators are set out that will be used to
monitor progress of the Strategy.
To what extent do you agree or disagree with these performance indicators? Please select one box for
each performance indicator group.

Performance indicator group

Economic
performance indicators

Strongly
agree

☐

Tend to
agree

Neither
agree nor
disagree

Tend to
disagree

Strongly
disagree

Don’t
know

☐

✓

☐

☐

☐
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Social
performance indicators

☐

✓

☐

☐

☐

☐

Environmental performance
indicators

☐

✓

☐

☐

☐

☐

23.
Chapter 5 of the draft Transport Strategy also sets out how the Strategy will be implemented, including
Transport for the South East’s role and future funding challenges.
Do you have any comments about the implementation of the Strategy including the performance indicators, our role
and/or the future funding challenges? Please describe these below.
Paragraph 5.3 states that the current pipeline of highway and rail schemes will address short term capacity and
connectivity challenges. This appears to be stating that all short term challenges are in hand, which is not the case and
we would welcome the support of TfSE to ensure that these are addressed going forwards.
Whilst partners agree that in the longer term there should be a move away from road building, there may be some
smaller scale highway schemes that could have a positive impact on congestion and delivery of growth and these should
be supported.
Our comments on the monitoring and evaluation KPIs;
• The Economic indicator measuring improved public transport access to Heathrow Airport should also include
Gatwick airport.
• The percentage of allocated sites in Local Plans developed in line with Local Transport Plans, will mean something
different across the area and authorities. Tunbridge Wells has its own Transport Strategy which supports the Local
Plan.
• Active Travel – The number of bike share schemes is not a particularly helpful measure. Other measures that
promote active travel might include the number of routes with lower speeds or Low Traffic Neighbourhoods etc.
Funding & Financing – It is unclear what role TfSE will take in funding decisions for transport across the area. How will
the TfSE role relate to the various LEPs across the South East? It would be helpful to have greater clarity about current
funding and what TfSE would like to see for the future included in the document.
Powers and Functions - Partners support the establishment of TfSE as a statutory transport body, as reflected in
previous consultation responses.
Future Programme of Studies - West Kent authorities are keen to support the further work that TfSE will be undertaking.
Officers would wish to be kept informed and to be invited to relevant workshops/meetings to ensure close involvement.
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Integrated Sustainability Appraisal
Alongside the draft Transport Strategy, we have also completed an Integrated Sustainability Appraisal, which has looked
into the potential impacts that the Transport Strategy could have on a range of sustainable development indicators. This
includes (but is not limited to) impacts on the environment, health, equality of access to opportunities, and community
safety. You can view this document as part of the public consultation. The following questions are about the independent
Integrated Sustainability Appraisal. Please therefore read the Integrated Sustainability Appraisal document before
answering the following questions.
24.
To what extent do you agree or disagree that the Integrated Sustainability Appraisal represents a thorough
assessment of the draft Transport Strategy? Please tick one box only.
Strongly agree

✓

Tend to
agree

☐

Neither agree
nor disagree

☐

Tend to
disagree

☐

Strongly
disagree

☐

Don’t know

☐

25.
Do you have any additional comments regarding the Integrated Sustainability Appraisal? Please describe
these below.
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West Kent Partners have no comments on this.

Overall views
26.
To what extent do you agree or disagree that the draft Transport Strategy provides the mechanism that
will enable Transport for the South East to achieve our mission of growing the South East’s economy by delivering
a safe, sustainable and integrated transport system that makes the region more productive and competitive,
improves the quality of life for all residents and protects and enhances its natural and built environment. Please
tick one box only.
Strongly agree

☐

Tend to
agree

✓

Neither agree
nor disagree

☐

Tend to
disagree

☐

Strongly
disagree

☐

Don’t know

☐

27.
Are there any additional comments that you would like to make that are relevant to this consultation on
the draft Transport Strategy for the South East? Please describe these below.

West Kent Partners wish to remain engaged in the future work of TfSE, particularly with regard to the prioritisation of
infrastructure schemes and public transport initiatives, as well as capital and revenue funding opportunities.
In addition to Wendy Wood, we kindly ask that the following contacts are included on TfSE's contacts database;
• Hilary Smith (Economic Development Manager) Tunbridge Wells Borough Council e:Hilary.Smith@tunbridgewells.gov.uk, t:01892 554433
• Bartholomew Wren (Principal Planning Officer) Tonbridge and Malling Borough Council e:Bartholomew.Wren@tmbc.gov.uk, t:01732 876123

Thank you for taking the time to complete this questionnaire.
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